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_ CHUONG TRINH
“MOI XA MOT SAN PHAM” (OCOP)

PGS.TS.NGU'T. Tran Vin On, DKDevelopment JSC. (DKD)
Tw van trwedng OCOP Quang Ninh, Bac Kan, Quang Nam
Cd van OCOP Quéc gia
Giang vién cao cap — Trwérng PH Duo'c Ha Noi

»
U
Co quan tw van: DK)) evelopment

1. TAI SAO PHAI THU'C HIEN OCOP?

* Toan cau hda - hdi nhap va phat trién néng thén:
— Cac co hoi:
* Xuat khau
* Tham gia chubi gia tri toan cau
* Hoc hdi
— Cac thach thurc:
* Hang hda ngoai nhap tran ngap: Bi “bdp chét ngay tai lliy tre lang”!
* Muén ban ra thi bi “dwng hang rao kj thuat”, qua kho:
— Trung Qudc yéu ciu xuit x&
— Céc hiép dinh thwong mai tw do: Bén vitng, cong bang, ...

Y
Co quan tw van: D](j’)
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1. TAI SAO PHAI THU'C HIEN OCOP?

* Chung ta thi sao?: Canh tranh kém:
— Kinh té dinh hwdng san xuat
— Kinh t€ hé: Manh mun, nho [é: Khdng dap &ng yéu cdu ngay cang
cao:
* Ngudn gdc xuat xi, tiéu chuan, quy m), ...
— Mo wdc di lam thué: Di cu ra do thi, cac khu cong nghiép:
 Nong thén kém phat trién: Khé vuot bay thu nhap trung binh
— Chuong trinh Nong thon mai:
* Tiéu chi 10-13: Lam gi ¢4 nha thau?

&y
Co quan tw van: D](j’)

1. TAI SAO PHAI THU'C HIEN OCOP?

* Cac lgi thé so sanh & vung néng thon:
— Céc san vat dia phuong: Cay trong, vat nudi, danh thang, vin hoa
— Céc cOng nghé, tri thirc truyén théng: Nau ruou, [am banh, bai

thudc,...
* C6 thé tao ra hang nghin san pham tai vung ndng thén
— Vi du: Chudi

&y
Co quan tw van: D](j’)
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1. TAI SAO PHAI THU'C HIEN OCOP?

e Cach lam trwoc day:
— S3an xuat vat pham, theo phong trao:
* Bji “tuw thwong” ling doan
— Tap trung ho tro kinh t& hd: Qué kho véi mot ho
— Moi dai gia vao:
* D& cé thanh tich, nhung dan mat tai san/tw liéu SX: Dat, quyén s& hitu tri
tug,...: Thiét thoi
— Lap du &n tir trén xubng:
* Dan dirng ngoai cudc: “Clia 6ng nha nudc
— “Lam an l&n”, “lam ra tdm ra mon”
* Trinh d6 quan ly con kém: “V& tran”

”'

&y
Co quan tw van: D](j’)

1. TAI SAO PHAI THU'C HIEN OCOP?

* Giai phap toan dién:
—Trién khai OCOP mét cach cé hé thong: “TO TU TU”:
» Khéi dau tir loi thé cha vung ndng thon
* Tr nhé dén 1én
* Tir don gian dén phurc tap

* Vay OCOP la gi?

&y
Co quan tw van: D](j’)
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OCOP la gi?: Lich sir OCOP

Toan cdu Quang Ninh Viét Nam
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e Tén:

OCOP la gi?: Thuat nglr

— OCOP: One Commune One Product (M6i x3 Mot San pham)
— OVOP: One Village One Product (Mdi Lang xa Mot San pham)
— OTOP (Thai Lan): One Tambon One Product (Mdi X3 Mot San Pham)

e MOi x3:

— 1 x3 ¢4 1 san pham hodc vai xa cung 1 san pham

¢ M6t san pham:

— T6i thiéu mét san pham, khéng gidi han téi da
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OCOP la gi?: Muc tiéu

* Muc tiéu tdng quéat cia Chuong trinh OCOP giai doan 1 (2018-2020):

1.

Phat trién céc hinh thirc té chirc san xuat, kinh doanh (wu tién phat trién hop
tac x3, doanh nghiép nhd va vira) dé san xuat cac sdn pham truyén thdng, dich
vu ¢6 loi thé dat tiéu chuin, cd kha ndng canh tranh trén thj trwdng trong nuwdc
va quéc té, gép phan phat trién kinh té néng thén.

G6p phan chuyén dich co’ cau kinh té, nang cao thu nhap, doi s6ng cho nhan
dan va thyc hién hiéu qua nhém tiéu chi “Kinh té va té chirc san xuat” trong B
tiéu chi qudc gia vé xa néng thén mai.

Théng qua viéc phat trién san xuat tai khu vuc néng thon, gép phan thuc hién
céng nghiép héa, hién dai héa ndng nghiép, néng thén; thic day chuyén dich
co cau lao dong ndng thén hop ly (han ché dan di cu ra thanh phd), bao vé méi
truong va bdo ton nhirng gid tri truyén théng tot dep clia ndng thon Viét Nam.

“
Co quan tw van: DKj’)

OCOP la gi?: Muc tiéu

* Muc tiéu tong quéat cia Chuong trinh OCOP giai doan 2 (2021-2025):

1.

3.

Khoi day tiém ndng, loi thé khu viec ndng thdn nham nang cao thu nhap cho
ngudi dan;

G6p phan tiép tuc co cau lai nganh néng nghiép gan véi phat trién tiéu thl cong
nghiép, nganh nghé, dich vu va du lich ndng thén;

Thuc day kinh t& ndng thén phat trién bén virng, trén co s& ting cwdng &ng
dung chuyén ddi s6 va kinh té tudn hoan, bdo tén céc gid tri van hda, quan ly tai
nguyén, bdo ton da dang sinh hoc, cdnh quan va méi truérng néng thon, gép
phan xdy duwng NTM di vao chiéu sau, hiéu qua va bén vitng

“
Co quan tw van: DKj’)
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2. CAC PIEM MAU CHOT TRONG CHUO'NG TRINH OCOP

Ba nguyén tac cia OCOP

Trung tdm cha Chuong trinh |a san pham va dich vu

Cht thé thyc hién 13 cic td chirc kinh té tai cdng dong :
Xwong sdng ciia OCOP la “Chu trinh OCOP thuwdng nién”, l1ap
di l3p lai hang nam

5. San pham dwoc danh gia: Theo bd tiéu chi

— Nham gitp ngudi dan lién tuc cai tién san pham

PWNPE

&y
Co quan tw van: Dl(j’)

11

2.1. BA NGUYEN TAC CUA OVOP

OVOP

“
w van: Dl(j’)
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Nguyén tac 1:

Dia phwong nhung huéng dén toan cau
* Yéu cau:
— Pd4p Ung cac tiéu chudn/yéu cau thj truong
— Vuot qua duoc cac hang rao ki thuat cha thj trwdng dich, nhu tiéu chuin
organic, global GAP,...
e Can lam:
— Cai tién, thiét k& lai cho phu hop thi hi€u cha ngudi tiéu dung
— Hinh thanh, tai co ciu va ho trg cac t6 chirc kinh té tai cong dong (HTX,
doanh nghiép) hon la cac ca nhéan, hé gia dinh don 1€,
* P& cb phép nhan:

— Cdng b6 tiéu chuln chat lwgng
— T6 chirc san xuat & qui m6 16n hon.

&y
Co quan tw van: D](j’)

13

Nguyén tac 2:
Tw luc - ty tin — sang tao

* Kién tao mdi trwong sang tao cho nguoi dan:
— Chu trinh OCOP
— Tu luce, tu tin:
* Dan dé xuit san pham
* Bang ngudn vén clia minh (v8n chi trudc)
» Puoc nha nwéc hod tro: Ky thuat, dao tao, két néi, ...
— DPanh gid va phan hang san pham

* Ngudi dan xdc dinh duwoc cdc diém con yéu cha san pham dé cai tién va tiép
tuc du cudc thi danh gid va phan hang tiép theo.

&y
Co quan tw van: D](j’)
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Nguyén tac 3:
Phat trién nhan lwc

* Hinh thanh d6i ngli doanh nhan mai:
— Tré - hiéu biét - nang déng — chuyén nghiép:
* Gidm déc la mét nghé!
* Pao tao:

— Céc lanh dao, quan ly (Gidm déc, Chu tich HOi déng quan tri) cla cla
HTX, Doanh nghiép, t6 trudng THT, ch( ho gia dinh tham gia OCOP
— N&i dung: Quan tri HTX, DN,...

&y
Co quan tw van: Dl(j’)

15
2.2. KHAI NIEM SAN PHAM
e Cac yéu td cau thanh cta san pham
* Chu ky sdng ctia san pham
* T6 hop tiép thi cia san pham
Co quan tw van: szj’)
16
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: Gia tan
Trang bi g
Thyc té

1. Chat lwong Cét Isi

& tin dung

3. Bao bi

4. Kiéu dang

“,
Co quan tw van: DKY)

17
AY n ? ? ~
Chu ky song cua san pham
Doanh s&
“‘tg‘ ....... “'
o A
1. M¢& daB. Téng trué'ndy Truéng thanhl. Suy thodi  Thei gian
Co quan tw van: Df(‘f)
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To hop tiép thi: 5P

San pham (Product):

— Phai dap ing dwoc nhu cau cla khach hang

Gia (Price):

— Nén ban véi murc gid nao 1a phu hop (tao loi nhuan cho ngudi san xuat va phu hop
v&i ngudi mua?

Pia diém (Place):
— Ban hang & dau la thuan lgi cho nguwdi mua ?
XUc tién (Promotion):
— Lam thé nao dé thong tin san pham t&i ngudi tiéu dung?
— Lam thé nao dé khach hang yéu ta?
Con nguai (People)
— Chuyén nghiép

&y
Co quan tw van: Dl(j’)

19
To hop tiép thi: 7P
* MO0i trworng vat ly (Physical Environment)
— MOoi treong thye hién dich vu
* Qua trinh (Process)
— Quy trinh thyc hién dich vu
Co quan tw van: DI(\j’)
20
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PHAN LOAI SAN PHAM OCOP

1) Thuc pham (6 nhém)
— Nhém 1: Nong sadn twoi song
* Rau, cu, qua, hat tuoi
* Thit, trirng, sira tuoi
— Nhém 2: Thuwec pham thd, so’ ché
* Gao, ngii cic, hat so ché khac
¢ M4t ong, mat khdc va néng san thuc pham khac

&y
Co quan tw van: Dl(j’)

21
PHAN LOAI SAN PHAM OCOP
1) Thwc pham (6 nhém)
— Nhém 3 : Thwec pham tién lgi (banh, banh quy, keo, mit, tuong
at, twong, mudi duwa, kim chi,...)
e D6 an nhanh
* Ché bién tlr gao va ngii c6¢c
* Ché bién tlr rau, qua, hat
* Ché& bién tlr thit, trirng, sita, thay san, cac san pham tir mat ong, mat
khac va néng san thuc phadm khac
— Nhém 4: Gia vi
 Twong, nwdc mam, gia vi dang long khac
* Gia vi khac
Co quan tw vén: DK
22
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PHAN LOAI SAN PHAM OCOP

1) Thwc pham (6 nhém)
— Nhém 5 : Che
 Ché tuoi, ché bién
* San pham tra tir thuc vat khac
— Nhom 6: Ca phé, Ca cao

&y
Co quan tw van: Dl(j’)

23

PHAN LOAI SAN PHAM OCOP

2) D6 uéng
— D6 udng c6 cbn (ruou chung cat, rwou vang, ...)
* Ruou trang
* D6 udng cé codn khac
— D6 udng khdng con:
* Nudc khodng thién nhién, nwdc uéng tinh khiét
* D6 ubng khéng cén

&y
Co quan tw van: Dl(j’)

24
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PHAN LOAI SAN PHAM OCOP

3) Thao duoc
— Cac san pham cé thanh phan tir thdo duoc, cé tac déng |én sirc
khoe, nhu thuéc YHCT, thudc tir duwoce liéu, my phdm tir thdo duwoc,
ché& pham xua dudi/diét trir con trung,...):
e Thuc pham chirc nang, thuéc duoc lidu, thudc Y hoc ¢b truyén
e My pham cé thanh phan tir thao dugc
e Tinh dau va thdo duvoc khac

&y
Co quan tw van: Dl(j’)

25
PHAN LOAI SAN PHAM OCOP
4) Thi cong my nghé (Décor)
— Thi coéng my nghé gia dung, trang tri
— Vai, may mac
Co quan tw van: szj’)
26
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PHAN LOAI SAN PHAM OCOP

5) Sinh vat canh
— Hoa
— C4y canh
— Pong vat canh

6) Dich vu du lich cdng déng, du lich sinh thai va diém du lich

&y
Co quan tw van: Dl(j’)

27
PHAN LOAI SAN PHAM OCOP
* San pham OCOP khdng don thuan 1a sdn pham nganh néng
nghiép:
— Ma con thudc cac nganh khac:
* Cong thuwong (thd céng my nghé)
* Y té (thdo duoc)
* Khoa hoc cong nghé
* V3n hda - Thé thao - Du lich (dich vu du lich).
— Can cé sy tham gia clia cac nganh nay trong Chwong trinh OCOP.
— ?: Ailam dau méi?
* Nong nghiép - PTNT
Co quan tw vén: DK
28
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2.3. CHU THE CUA CHUO'NG TRINH OCOP

« Chu thé thuc hién 1a cic to chire kinh té tai cong dong:
— Uu tién céc loai hinh t chirc ¢6 sy tham gia gdp vén rong rai hon:
Hop tic x3, Cong ty c6 phan, Cong ty TNHH nhiéu thanh vién

&y
Co quan tw van: Dl(j’)

29
2.4. CHU TRINH OCOP THUONG NIEN
Tap huan; Tw
vén‘t_ai chd;
o) | S
Tuyén Nhan Trién khai Panh gia Xuc tién
truyén, Y twéng k& hoach ey S pham © thwong
huwéng S. pham kinh cép huyén, mai
dan doanh tinh
Trwot 1an 1 Trwot lan 2 Trwot 1an 3
| | Tnam gia nam sau ! o
2 3 4 6 7
Thang
Co quan tw van: DI(\j’)
30
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Buwéc 1: TUYEN TRUYEN VE OCOP

* Muc tiéu:
— Nang cao nhan thirc cta hé théng quan ly OCOP céc cdp va hiéu biét cta cong
déng vé OCOP.
* NOidung:
— Su can thiét, lich s, 3 nguyén tac cta OCOP, noi dung Chuong trinh OCOP,
cac ho trg cia nha nudc, dé xuat y tudng san pham (mau #1 va mau #2),...
* Mau bai tuyén truyén
— Phat phiéu y tuéng san pham
* Kénh tuyén truyén:
— Phuong tién truyén thong dai ching, hoi nghi trién khai OCOP, hoi thao, ...
* Hiéu qud nhat: Hoi nghj trién khai OCOP cap huyén

* Hinh thirc khac: HN Thanh nién khéi nghiép OCOP, HN Phu nit kh&i nghiép OCOP
— Phét phiéu tai chd (hoi nghi): Dién va giai dap thac méc tai Hoi nghi

&y
Co quan tw van: Dl(j’)

31

Buwéc 1: TUYEN TRUYEN VE OCOP

* Thoi gian:
— Lién tuc trong nam, trong tam thang 2
* Trach nhiém:
— Bd phén/cd nhan duwgc phan cong cac cap, cac co quan truyén théng
* Chd chét: Can bd OCOP tinh
» K&t qud can cé:
— Pang va Chinh quyén vao cuéc
— Ngudi dan tai cac thon ban/budn/lang biét, hiéu vé Chuong trinh
OoCcop
— Ngudi dan c6 mau dang ky san pham trong tay va biét nép & dau, khi
nao hét han.

&y
Co quan tw van: Dl(j’)

32
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Buwé'c 2: DANG KY - NHAN Y TUONG SAN PHAM

* Nguoi dan:

Xem xét minh c6 thé lam san pham gi?

2. Ban bac vd&i nhau (néu can)
3. Dién vao phiéu y twdng san pham
4.

No6p cho cdn bd phu trach OCOP xa hoac huyén

&y
Co quan tw van: Dl(j’)

33

Bwéc 2: DANG KY - NHAN Y TUONG SAN PHAM

* Nha nwéc: Can bo OCOP xa, huyén
— Tiép nhan, xem xét, lwa chon cac y tudng san pham do cdng déng
dang ky:

* Y twdng dat: Duoc lya chon tham gia chu trinh
* Y twdng khong: Hoan thién, nop lai

— Thoi gian:
* Lién tuc trong nam, trong tam thang 3

— Trach nhiém:
¢ Can bd OCOP cap x3, cap huyén

— X3: Nhan, chuyén 1&n huyén

— Huyén: Lap t6 xét chon, dénh gia theo tiéu chi

&y
Co quan tw van: Dl(j’)

34
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Céc ndi dung tdp huan xay dwng KHKD

Khai niém vé kinh doanh,

Cac loai hinh t6 chirc san xuat - kinh doanh,
Marketing co ban, San pham,

Xay duwng ké hoach tai chinh,

N&i dung ké hoach kinh doanh

vk wnNne

Co quan tw van: szj’)
35
Bwé'c 3: XAY DUNG VA THAM DINH
KE HOACH KINH DOANH
* Nguoi dan:

— Sau khi duwogc tap huan: Xay dung ké hoach kinh doanh

— NO6p cho can bd OCOP xa/huyén
Co quan tw van: szj’)

36
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Bwé'c 3: XAY DUNG VA THAM DINH
KE HOACH KINH DOANH
* Nha nuwéc:
— Tham dinh k& hoach kinh doanh:
* KHKD dat: bugc lwa chon tham gia chu trinh
* KHKD khong duoc lya chon: Hoan thién, nop lai
— Thoi gian:
* Lién tuc trong nam, trong tam thang 4
— Trach nhiém:
* Can bd OCOP cap huyén

Co quan tw

van: DI(\j’)

37

Cac ndi dung tap huan trién khai KHKD

Tai co cdu HTX/SMEs

Nghién ctru va phat trién sdn pham
Vén va huy dong vén

Quan trj san xuat

X4y dung cau chuyén sdn pham

o vk wh Pk

Tinh todn gid thanh sdn pham

Co quan tw

van: DI(\j’)

38
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Buérc 4: TRIEN KHAI KE HOACH KINH DOANH

* Thoi gian:
— Lién tuc tw khi KHKD duwoc duyét
* Trach nhiém cla dan:
— Ty trién khai bang ngudn lyc cla minh:
* Dua trén k& hoach kinh doanh d3 xay dwng va dugc nha nwéc hd tro
tham dinh
* Huy déng cac ngudn lyc ctia minh: Theo nguyén tac “vén chd trudc”
* Hinh thanh m&i hodc tai co ciu té chirc KT trién khai OCOP (HTX, SMEs)

&y
Co quan tw van: D](j’)

39

Buérc 4: TRIEN KHAI KE HOACH KINH DOANH

* Ho tro tir Chwong trinh OCOP:
— Can bd OCOP cap huyén:Tat cd cac t6 chirc OCOP, tu van (néu
can, lam diém dé hoc tap)
» Mat nhiéu thoi gian nhat: An ngd cung dan
— Can bd OCOP tinh: Lam diém tai tirng huyén
— S&/nganh khéc: Cac dot tw van tai cong dong
* Lién minh HTX (hinh thanh cac HTX);
S& KHCN (céc d& tai KHCN);
* S&'Y té€ (cong bd tiéu chudn chat lwgng san pham);
S& NN & PTNT (phat trién san xuat, khuyén nong);
 S& Coéng thuong (xuc tién thwong mai, khuyén cong)

&y
Co quan tw van: D](j’)

40
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Buérc 4: TRIEN KHAI KE HOACH KINH DOANH

* Ho tro tir Chwong trinh OCOP:
1. Hwdng dan (tai chd), dao tao (tai cho va tap trung):
* Hinh thanh m&i hodc tai co ciu té chirc KT trién khai OCOP (HTX, SMEs)
* Huy ddng vén, vay vén
* X4y dung va trién khai dy an phat trién sp (chi tiét phan sau)
* Tap huin vé R&D san pham
* Xay dwng va trién khai cac dé tai/du dn KHCN

&y
Co quan tw van: D](j’)

41

Buérc 4: TRIEN KHAI KE HOACH KINH DOANH

* Ho6 tro tir Chuwong trinh OCOP:
1. Huwdng dan (tai chd), dao tao (tai cho va tap trung):
* K&t ndi vdi cdc nha KH: Tim kiém, thuong thdo, hop déng vai cadc nha KH
* K&t ndi thj trwong: Tim ki€m, thuong thado, hgp déng vdi cac nha phan phoi
* K&t ndi cac nha cung &rng dau vao: Tim kiém, thuong thao, hop déng véi cac
nha cung (rng dau vao

&y
Co quan tw van: D](j’)

42
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Buérc 4: TRIEN KHAI KE HOACH KINH DOANH

* HO tro tir Chwong trinh OCOP:

2. Nan mot phan ngudn lwc KHCN, khuyén cong,... vao cac chll thé OCOP:
* Théng béo, tuyén chon/d4au thau céc dé tai, dy an KHCN
* Trach nhiém: S& KHCN, S& Cong thuwong
* Thoi gian: Lién tuc tir khi KHKD duwgc duyét

3. Xay dwng chuong trinh, tai liéu va mé cac khéa huan luyén CEO (HDAQT,
Ban giam ddc cac HTX, SMEs, t6 trwd'ng THT, chd hd tham gia OCOP):
* Trach nhiém: S& Lao déng — TB — XH, Trwdng DH
* Thoi gian: 1 khéa/ndm, cé thé chia thanh 2 cum.

&y
Co quan tw van: D](j’)

43

Bwéc 5: DANH GIA VA PHAN HANG SAN PHAM OCOP

* Loiich cla viéc ddnh gid va phan hang sdn pham OCOP?
—Tao “ly do dé khach hang tin tudng”: Tiép thi
— Biét minh dang yéu & dau dé cai tién
— La c3n c&r d€ Nha nudc hd tro xuc tién thuong mai:
* Chi ho trg cac san pham “tot” !

&y
Co quan tw van: D](j’)

44
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Bwéc 6: XUC TIEN THUONG MAI SAN PHAM OCOP

* Tai sao phai xuc tién thuong mai?:
— San xuat d3 kho, nhung ban hang con khé hon nhiéu
— DAy 13 khiu ngudi dan thuwdng yéu:
* Do tu twdng cd hitu “trong néng trc thwong”
* Do da quen voi “cé nguoi bao tiéu”

&y
Co quan tw van: D](j’)

45

Bwéc 6: XUC TIEN THUONG MAI SAN PHAM OCOP

San pham 3 sao trd 1én dwoc ho tro xuc tién thuwong mai

Noi dung:

— Xay dung hé théng trung tdm, diém gidi thiéu va ban sdn pham OCOP,
gian hang OCOP tai cac trung tam thuong mai, siéu thi, khu dan cuv

— Quang ba trén cic phuong tién truyén thdong dai ching

— T6 chirc hdi chg san pham OCOP

— Tap huén kién thirc, ki nang ban hang, tiép thi

— K&t ndi thi truong;...

Thoi gian:

— Lién tuc trong nam

Trach nhiém:

— S& Cong — Thuong

— OCOP huyén

&y
Co quan tw van: D](j’)
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2.5. DANH GIA SAN PHAM OCOP

40 diém

SAN PHAM
VA sUC
MANH

~

TIEP THI

LY
Co quan tw van: Di(f)f'

47

Céc tiéu chi danh gia san pham va sirc manh céng dong

* 1) T6 chirc san xuat:
— Ngubn nguyén liéu

* Theo huéng khuyén khich st dung ngudn nguyén liéu dia phuong (San pham
bi loai néu khéng str dung nguyén liéu dia phuong).

— Gia tang gia tri
* Theo huéng khuyén khich cdc san pham cé gia ting gid tri cao.
— N&ng lwc san xuat dap &ng nhu cau phan phdi:

* Theo huéng khuyén khich kha nang san xuat I&n, vdi chat lwgng ddng déu, én
dinh.

— Lién két san xuat ()
* Theo huéng cd lién két chat ché
— B&o vé mdi trudng trong qua trinh san xuat.
— S dung nang lwgng, cong nghé than thién bén virng trong san xuat

LY
Co quan tw van: Di(f)f'
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Phan A (40 diém):

Céc tiéu chi danh gia san pham va sirc manh céng déng

* 2) Phéat trién san pham:
— Ngudn gbc y twdng san pham:

* Theo huéng khuyén khich sdn phdm dugc phat trién dwa trén truyén théng
dia phuong.

— Tinh hoan thién cta bao bi

* Theo huéng khuyén khich bao hoan chinh theo quy dinh hién hanh, cé thé
truy xuat nguon géc.

— Phong cach, hinh thirc cta bao bi
* Theo huéng cé tinh thAm m§ cao

Co quan tw van: D@l))'ﬂ\. lopmery

49

Phan A (40 diém):

Céc tiéu chi danh gia san pham va sirc manh céng déng

* 3) Stirc manh ctia cdng déng:
— Loai hinh t6 chirc san xuat — kinh doanh:
* Theo hudng khuyén khich cac loai hinh cé su tham gia vén rong rii cla
céng dong.
— Sy tham gia cta cdng déng trong quan ly, diéu hanh:
* Theo hudng khuyén khich nhan lyc cong déng tham gia quan tri.
— St dung lao dong dia phuong
— Tang trudng san xuat kinh doanh
— Ké& todn:
* Theo hudng khuyén khich thuc hién minh bach.

Co quan tw van: D@l))'ﬂ\. lopmen
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Phan B (25 diém)

Céac tiéu chi danh gia kha nang tiép thi

* 1)Hoat ddng tiép thi:
— Khu vic phan phéi chinh:
* Theo hudng khuyén khich phan phdi vuot pham vi ciia huyén dén quéc
té.
— T6 chirc phan phai:
* Theo hudng khuyén khich cé hé théng phan phdi hoan chinh
— Quang bé san pham:

* Theo hudng khuyén khich cac hoat ddng quang ba thuong
xuyén,chuyén nghiép

Co quan tw van: D‘Ky))'fm_w_,.u

51

Phan B (25 diém)

Céac tiéu chi danh gia kha nang tiép thi

e 2) Cau chuyén vé sadn pham:
— Cau chuyén vé san pham:

* Theo hudng khuyén khich san pham cé cau chuyén dugc trinh bay bai
ban va duoc st dung trong quang bd sdn pham.

— Tri tué/ban sic dia phwong trong cau chuyén SP:

* Theo hudng khuyén khich ndi dung cdu chuyénsan pham tao duoc an
twong rd rang veé tri tué/ban sic dia phuong.

— C4u truc ciu chuyén:
* Theo hudng cé day di cac yéu td cla cay chuyén

Co quan tw van: D‘Ky))'fm_w_,.”
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Cac tiéu chi danh gia chat lwong san pham

* 1) Cac chi tiéu cam quan, dinh tinh, dinh lvong:
— Cam quan: Dya trén cam quan thanh vién HD
— Dinh tinh, dinh lwvgng: Theo yéu cau cla loai san pham, dua
trén:
* Ludt chat lugng sén phfﬁ’m, hang héa; cdc bd Tiéu chudn qudc gia
(TCVN), Quy chuan quoc gia (QCVN)
* H6 so cdng bé chat lugng
* Kiém tra dinh ky cac chi tiéu theo cdng bd
* 2) Céng bé chat lwgng san pham
— H6 so cdng bd chat lwong
— Kiém tra dinh ky cac chi tiéu theo cong bé

LY
Co quan tw van: Di()l)"’ el

53
Cac tiéu chi danh gia chat lwvong san pham
* 3) Bdo ddm chat lwong
— Gidy dd diéu kién san xuat
— Ban sao tai liéu, minh chirng vé hoat déng kiém soat chat luvong
san pham theo tirng 16 san xuat
— Chirng nhan Hé théng quan ly chat lvgng tién tién, chirng minh
hé théng quan ly dat tiéu chuan
— Minh chirng vé cac thanh tich, giadi thudng, binh chon...
* 4) Co hdi tiép thj toan cau
— Theo hudng khuyén khich cic sdn pham tiép cin chat lvong
quéc té/toan cau hda.
Cor quan tur vén: DKDocepee
54
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RUI RO, KHO KHAN KHI TRIEN KHAI OCOP
VA PINH HUGONG GIAI PHAP

Léch hwéng OCOP
e Giai phap: Xay dwng va bam sat cac tiéu chi ctia: Chu thé tham gia, san
pham
Ap dat tir trén xudng
e Giai phap: Thyc hién nghiém tac chu trinh thwdng nién
Tw duy “dw an” kiéu xay dwng co’ ban
e Giai phap: Quan triét day la chwong trinh/dy an mo.
Ngwei dan khéng tham gia, khong tin vao minh
e Giai phap: Xay dwng mot sé mé hinh d& nguwdi dan nhin thay
e Giai phap: Tuyén truyén va huéng dan nghiém tac

&y
Co quan tw van: Dl(j’)

55

RUI RO, KHO KHAN KHI TRIEN KHAI OCOP
VA PINH HUGONG GIAI PHAP

Hé théng chinh tri khéng vao cuéc
Kién tri tuyén truyén,
Puwa vao nghj quyét
Khé nhan cac gia tri, Ioi thé ciia minh
“Dirng s¢”: Khéi dau tir cac sdn pham sén co, tir do tiép tuc sang tao
Thué tw van

&y
Co quan tw van: Dl(j’)
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NHO’NG VAN BE RUT RA SAU:
8 NAM TRIEN KHAI OCOP QUANG NINH
5 NAM TRIEN KHAI OCOP QUOC GIA
VA BAI HOC CHO TiNH PAK LAK

57

1. DANH GIA CHUNG OCOP DAK LAK: DIEM MANH

e San pham:
— Khoang 160 san pham/18 huyén: Mirc dé trung binh
— C4 2 san pham tiém nang 5 sao
— Vuot cac chi tiéu chinh d@ ra giai doan vé s lwong San pham, chi thé
« Co ban tuan thl cac nguyén tac OVOP duwoc ap dung toan cau
* Congtac danh gid xép hang & cap tinh lam rat bai ban:
— Thanh 13p 2 hdi déng dénh gia: H6i dong chuyén nganh va hoi déng chinh thirc
— Thué Cong ty DKD c3 2 héi ddng dé tu van, ra soat ho so; truc tiép danh gia tai co
SO
— Chat lvgng san pham duoc cong nhan cao hon méit bang chung
* Budc dau tao duoc cic kénh quang ba, gidi thiéu va kinh doanh san
pham

“
Co quan tw van: DKj’)
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1. DPANH GIA CHUNG OCOP PAK LAK: CAN KHAC PHUC

* Chua twong xirng véi tiém nang
— C6 nhirng huyén chua dén 5 san pham
» Chuwa bdm sat cdc ndi dé an dua ra (ngoai sé lvong san pham
chung)
— Nguyén nhan do khé van dung chinh sach cia TW, tinh khdng cé
chinh sach riéng
— Nhiéu huyén chua thuc sy quan tdm
* Chua tuan thu chu trinh ocop thuwong nién
— M&i tép trung cong tac danh gia xép hang

&y
Co quan tw van: D](j’)

59

2. BAN CHAT CUA CHU'O'NG TRINH OCOP

e Phat trién kinh té:
— Kinh té€ la gi?
— Dinh hudng thi trwong
— Canh tranh khéc liét: Chién lwgc canh tranh clla minh?
e Cho vung nong thon:
— Do cdng déng thuc hién
* Can hiéu diém yéu: Khac phuc, can thoi gian

&y
Co quan tw van: D](j’)
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2. BAN CHAT CUA CHU'O'NG TRINH OCOP

e Dan: Ty clru rdi troi clru:
— Dan phai khéi xuwdng, bd von, thoi gian, tri tué trwdc
—Tuw nguyén:
* Khong ép budc phai tham gia
* Nha nudc ho tro cai gi?
— Nhitng diém ma dan thuwdng yéu: Cong nghé, san pham, ban hang, t6
chirc san xuat kinh doanh, ...

&y
Co quan tw van: D](j’)

61

2. BAN CHAT CUA CHU'O'NG TRINH OCOP

* OCOP khac cac chwong trinh khac?
— Chu trong qua trinh: Chu trinh OCOP: D& gilp dan tirng buéc
— Phai c6 san pham/dich vu cu thé: Pugc danh gid: D& gitp dan lién tuc
cai tién
 BJ tiéu chi danh gid san phdm OCOP khéng don thuan 1a dé
cham & cac ky danh gia, ma quan trong hon:
— Tai liéu dinh huwdng/huwdng dan cac chi thé trién khai
e C6sao (***) mdi hét “hiép 1”
— “Hiép 2” (Ban hang): Khd hon nhiéu

&y
Co quan tw van: D](j’)
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2. BAN CHAT CUA CHU'O'NG TRINH OCOP

* Khéng phai OCOP:
— Chi dinh san pham
— Chi hd trg cac san pham d3 ¢
— Treo gidi khi dat hang: Khong hd trg dan: La chuong trinh chat lwong
cao
* Taisao?
— Phan ngudi dan can hd tro nhat: Xay dung ké hoach kinh doanh,
trién khai ké hoach kinh doanh, tim nguén vén, t6 chirc san xuét,
phat trién san pham, nang cao nang luec,...: Khéng lam!

&y
Co quan tw van: Dl(j’)

63
A 9 ~
3. CAN NAM VUNG
1. Trungtam cta Chuwong trinh 13 sdn pham va dich vu, dwoc phat trién
dwa trén lgi thé so sanh
— 6 nhém:
1) Thuc pham
2) Db udng
3) Thao duoc
4) Tha cdng my nghé
5) Sinh vat canh
6) Dich vu du lich
— Canlwuy:
* Céc san pham OCOP khéng don thuan 13 sdn phdm nganh néng nghiép, ma con thudc linh
vire cla cac nganh khéc, nhu Cong thuong (tht cdng my nghé), Y t&€ (thdo dugc), Van héa -
Thé thao - Du lich (dich vu du lich)
* Can c6 sy tham gia cla cac nganh nay trong Chwong trinh OCOP.
Co quan tw van: DI(\j’)
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3. CAN NAM VUNG

2. Hiéu can k& va tuan thd 3 nguyén tac cia OVOP toan ciu trong toan
bd cac hoat dong ciia Chwong trinh:
1) Hanh déng dia phuong nhung huéng dén toan cau
2) Ty lywc—Tuy tin —Sang tao
3) Phat trién ngudn nhan lyc

3. Tuan thd nghiém tic Chu trinh OCOP thuo'ng nién, khéng an bét lam
tat, khong di ngwoc
— Thuwong nién cé nghia la nam nao cling thyc hién.

“
Co quan tw van: DKj’)
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4. CHUNG TA PANG O PAU?
* Chung ta d3 qua giai doan 1 ciia OCOP: Hinh thanh hé théng.
— Muc tiéu cta giai doan nay |13 hinh thanh dwoc hé théng ho tro’ cong
déng thuc hién OCOP tir trung wong dén dia phuong:
* Tlr xay dung/kién toan hé théng té chirc, dén bd tri can bd, va trién khai tron
tru it nhat mot chu trinh OCOP thudng nién
* Tir d6 hiéu rd ndi ham, cac khai niém, rut ra cac bai hoc kinh nghiém dé trién
khai giai doan 2.
* Hién dang & ntra cudi giai doan 2 (2021-2025)
— Pi vao chiéu sau
Co quan tw van: DI(\j’)
66
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4. CHUNG TA PANG O PAU?

¢ M6t s6 diém mai cla giai doan 2:

— Kinh té xanh, kinh té tuan hoan

— Gan vdi du lich

— Phan loai san pham:
* GOp 1 nhém san pham: Vai va may méc vao nhém Thi cong m§ nghé
* B6 sung 1 nhém: Sinh vat canh

— Déanh gid san pham
* Thay déi co cau diém
* Thay ddi cach cho diém mot sb chi tiéu

“
Co quan tw van: DKj’)

67

5. CHUNG TA CO THE PEN PAU?

 Tinh Chiang Mai — Thai Lan: P&n 2017 (sau 17 ndm trién khai):
—C6 1.703 cd nhan/té chire kinh té dang ky OTOP.
—CA 4.184 san pham, gébm: 386 d6 uéng, 1.300 san pham
vai/may mac, 1.145 qua lwu niém, 607 sdn pham thao duwoc.
—Nhan xét: Sau 16 ndm phat trién OTOP tai tinh:
* Trung binh mdi ndm c6 106 ca nhan/t6 chirc dang ky OTOP, tao
ra 261 san pham.

68
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poOI V&I NGUOI DAN

69

1. Tai sao t6i phai tham gia OCOP?

Thuc hién mo wéc lam chd

Puoc nha nwdc ho tro toan dién

— Xay dyng ké hoach kinh doanh

— Nghién ctru va phat trién san pham, cai tién sdn pham

— T6 chirc san xuét — kinh doanh

— Xay dyng tiéu chuan chat lvgng san pham

— Xdc tién thwong mai, ban hang

Co hdi cai tién, d6i mdi san pham/dich vu

Co hdi quang ba sdn pham, xuc tién thuwong mai, ban hang

&y
Co quan tw van: Dl(j’)
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Khi ndo can tham gia OCOP?

Chi can cho minh
va gia dinh

------
OCOP

S&n co, tw tin
S T
tri tué 0OCOP

Can thém

Cho nhiéu
ngwoi hon

Tham gia
0OCOP

-y,
Co quan tw van: DKf)"

71

2. T6i mudén tham gia OCOP - phai lam gi?

Tu duy:
— Lang xa minh cé cai gi hay, cdi gi minh ty hao?
— Co thé “ratién”: ban duoc, du duoc khach dén
Cung lam:
— Ban vdi 1-2 ban than (cung chi hudng)
— Cungduwaray tudng
Dang ky “Phiéu dang ky y twdng san pham”:
— Dién phiéu
— No6p cho can bo phu trach OCOP xa hoac huyén
Theo chu trinh

) -y,
Co quan tw van: DK}f)f
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— Hoc cach ban hang

— C6 ngudi chiu trach nhiém ban hang
Phai cd tién méi lam duoc

— Ngoai tién, con nhiéu cach huy déng vén
* Vay nhiéu vén qua

— Nén ap dung “kh&i nghiép tinh gon”

— B& vén ra trwdc, vay sau

Trudc tlr té sau lam bay

3. Diém yéu cuha toi la

gi?

Ban hang kém, thud'ng quen vdi nudi — tréng, khdng thich giao tiép:

-y,
Co quan tw van: DK}f)f

73
4. Toi sé di dén dau?:
« X ? ré ~ ’ . n
Vién canh cac t6 chire kinh té OCOP
50% 20%
nhd, trung binh trung binh, 16n
Lam it, gia dat Lam nhiéu, gia ré
Tai co cau... Tai co cau...
@ . 70%
Quahoavon — -
N Ph3 san, chuyén doi
T 30%
Khéng qua hoa von
Khéng ban dwoc san pham
Cac HTX, DN, THT Quan ly kém
tham gia OCOP
100% Co quan tw van: Di(‘f)"
74
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T6 hop tiép thi cha 2 hudng phat trién

Lam it ban dat

Lam nhiéu ban ré

Diéu kién

Khi m& rong sé dnh hudng dén chat lwong:
Gitr quy mé nhd (“moét minh mét duong”)

Khi mé& réng khéng anh hudng dén
chat lwvgng: Mé réng quy mo 1én (cha
y: Canh tranh tang)

1 Quy md Nho hon Lén hon
2 Pinh huéng SX- Nang cap chat lvong Ha gid thanh: T6 chirc SX 16n
KD
G&n v&i van héa vung mién
Gan vdi du lich
Chat lugng cao Chuan héa
3 Tiéu chuin Xuat khau (tai cho va qua bién gidi) Khoéng xuat khau (ndi dia)
Organic, Fairtrade, Fairwild,... (thj trwong VietGAP, GlobalGAP, GACP, GMP
cao cap danh gia cao)
Truy xuat chat lvgng (cdng nghé ddm may,  Truy xuat ngudn géc rd rang
block chain)
4 Chién lwge xtiic  Khuyén mai (kéo- mua)/mang Khuy&n m3i (day - ban)/siéu thi, TT
tién thwong mai
5 P6i mai sang R4t can: Tao ra md hinh kinh doanh mai Chuan héa: Theo cach truyén théng
tao
75
R .~ . 2 ’ ’ o
T6 hop tiép thi cua 2 hudng phat trién
Lam it ban dat Lam nhiéu ban ré
6 T8 hop tiép thi
P1 Gia trj cho khach An toan, giao tiép, mdi la Mdéi la
hang
P2 Gia Cao: Gigi han do Ién thj trwong ma Dai ching (khéng cé chd cho san
van cé lgi nhuan pham trung binh)
C6 13i nho ban gia cao C6 13i nho ban nhiéu
P3 Phan phéi Kéo: Qua mang, du lich (ban than du | DAy: Qua cac siéu thi, hé théng
lich cling 14 1 sdn ph&m OCOP) OCOPmart, cac clra hang chuyén
(nhw Rau Bac Tom)
Xay dung hé théng diém dirng chan Hudng dén db thi Ién (Ha N&i, Ha
két ndi véi cdng dong Long, TP H6 Chi Minh, ba Nang,...)
P4 Xuc tién Xay dung cau chuyén san phdm: Van | Tl t&, ngudn géc rd rang
hda, dic san
76
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pOI V&I NHA NUGC

77

1. Hé thong chi dao, diéu hanh

1.1. Trach nhiém c@a hé théng chinh trj trong trién khai OCOP

* OCOP khdéng don thuin la chwong trinh kinh té,
— Ma con tham gia thuc hién cdc van dé chinh tri, xa hdi & vung néng

thon:

Co quan tw

véan: DI(\j’)
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1. Hé thong chi dao, diéu hanh
1.1. Trach nhiém c@a hé théng chinh trj trong trién khai OCOP

D& trién khai san pham, CT ¢6 hinh thanh va tai cau truc cadc HTX, doanh nghiép &
vung noéng thon, tir d6:
— Lam cho nguoi dan, théng qua gép vén vao céc HTX, doanh nghiép, trd thanh chli nhan cla qué
trinh phat trién:
* Sy phu hop vai céc chl trwong chinh sach cba Dang va NN:
— Phét trién kinh t& thj trudng dinh hudng x3 hoi chl nghiia véi vai trd quan trong cda kinh t& hop tac
— Muc tiéu 1 triéu doanh nghiép,...
— Tao cdng &n viéc l1am, thu nhap thong qua san xuat va kinh doanh céc san pham va dich vu cé loi
thé:
* Su phl hop véi cac chi treang chinh sach cia Dang va NN: Han ché di dan dé&n cac thanh phé tim céng
an viéc lam
— Hb tro €D, Pao tao, hudn luyén nhan lyc tham gia OCOP,...
* Phu hop véi cac chu truong chinh sach cia Pang va NN
* La tradch nhiém cha ca hé théng chinh tri

-y,
Co quan tw van: DKY)

79
)(
NCGHT TOAN QUI
HOI (\H AT XA MOT SAN PHANM ()
Ong Ding Huy Hau: “Lam OCOP khéng cé gi dau..., nhwng

hai lam... 13 nhiém vu chinh tri”

Y : y !
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1. Hé thong chi dao, diéu hanh
1.1. Trach nhiém c@a hé théng chinh trj trong trién khai OCOP

* Kinh nghiém cac tinh:
— Quang Ninh, Bac Kan,...: Bi thv tinh Qy vao cudc
— Phén |&n céc tinh chwa vao cudc hodc chua rd rang.
* Poan thanh nién chua vao cuoc:
— Doan thanh nién vdi dac diém |a lwc lwvgng tré, 1a cdnh tay phai cla
Dang, 13 twong lai cia dat nwdc chwa tham gia Chuong trinh:
« Chuong trinh OCOP s& hinh thanh hang chuc dén hang tram nghin cac HTX,
doanh nghiép tai vung nong thon.
* L& nao tat ca cac gidm d6c déu |a cic éng gia, ba c3, trong khi thanh nién thi
chi mua hat, da bong, tham gia cac phong trao bé néi va xin tién?

&y
Co quan tw van: Dl(j’)

81

1. Hé thong chi dao, diéu hanh
1.2. Hé thdng trién khai OCOP

* 1) Vé t6 chlrc: Mau chét trong trién khai OCOP la:
— Cap tinh: T6 chirc dwoc "Phong OCOP" tai Chi cuc Phat trién Nong
thén/Ban/VP NTM
— C4p huyén: B6 tri dugc 1 can bd phu trach OCOP & Phong Nong
nghiép hodc phong Kinh t€ & mdi huyén.

&y
Co quan tw van: Dl(j’)
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1. Hé thong chi dao, diéu hanh
1.2. Hé thdng trién khai OCOP

* 2) Vé nhan luc: Kiém nhiém hay chuyén trach?
— Phé TTg Vwong Pinh Hué: Chuong trinh OCOP c6 khdi dau nhung khéng cé
két thuc.

* C6 nghia OCOP 13 cdng viéc lau dai dé phat trién kinh té - x3 hdi viing néng thén.

* Trong béi cadnh phai gidm bién ché, tat ca cac dia phuwong déu gap khé khan vé bé tri
nhan luc thue hién OCOP & cap tinh, huyén. B&i vay hau hét cac tinh déu bd tri can
b6 kiém nhiém, dan dén qua tai vé cdng viéc.

— Viéc bé tri hon méi huyén/thi 1 can bo chuyén trach so véi muc tiéu cia
Chuwong trinh, dwdi goc do kinh té, 1a hoan toan cé thé chap nhan duoc.
* Tham gia tao doanh thu khodng 50-100 ti/nguoi

&y
Co quan tw van: Dl(j’)
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1. Hé thong chi dao, diéu hanh
1.2. Hé thdng trién khai OCOP

* 3) Chat lwong nhan lyc: Can can bd c6 tdm va "quan quat” cung dan
(“Tan tdm — Hiéu biét” >< “Lo' mo’ — V6 cam”
— Can bo ¢ tam va cé tam & moi tinh va mdi huyén lién quan dén thanh bai cla
Chuong trinh.
— V& chuyén mén, cac cédn bd nay nén cé nén tang kinh té hon la ndng nghiép
(thuong cé xu huwdng tap trung vao chuyén mon).
— Phai di chuyén nhiéu dé ho tro cong dong: Can cé stirc khoe, cé6 phwong tién di
lai va mudn giao tiép vdi cong déng.
* Viéc bd tri can bo thyc hién OCOP bang cach dieu dong nhitng ngudi "khéng biét ddy di
dau“ 13 khéng phu hop, va tham chi dan dén that bai
— Cac can bd nay c6 ngudn gbc dao tao da dang: Hiéu biét day da vé cac nguyén ly
trong chwong trinh OCOP |a khéng giéng nhau. Can thiét phai tién hanh dao tao
cac can bo nay.

&y
Co quan tw van: Dl(j’)
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1. Hé thong chi dao, diéu hanh
1.3. Xay duwng ké hoach

 B@ tri cdc ngudn luwc san tlr ngdn sach nha nuwdc c6 dé ho tro
cdng dong trién khai OCOP
— C6 nhiéu ngudn lwc khac san cé:
* Khoa hoc cdng nghé, khuyé&n cdng, dao tao nghé, phat trién san xuat, chudi
gia tri, ndng thdn mién ndi,...
* Giai phap:
— Nan dong
— Tich hop
— Nhiéu huyén gdp kho khan trong viéc bé tri von 13 do "so sai nguyén
tac".
* D& khac phuc diéu nay, can ra soét cac vin ban hién hanh va huéng dan cac
huyé&n can d&i von tir cAc ngudn san co.

Y
Co quan tw van: D](j’)
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2. Trién khai chu trinh OCOP
2.1. Nhan thirc chung
* Chu trinh OCOP thuwéng nién gidng nhw mét cdi coi xay:
— Khi quay mot vong (1 nam) thi ra nhiéu gao (san phdm - dich vu
OCOP):
* Néu chung ta khéng cho cdi c8i nay quay (khdng trién khai chu trinh) thi
khdng thé ra sdn pham theo ddng nghia cia Chwong trinh OCOP.
— Pinh hwdng nhung khong gidi han sdn phadm: Khong 1an va&i khai
niém “nganh hang” va san pham.
— Tuén tha quy luat canh tranh cda thj treong: Co canh tranh mai cé
phat trién.
— P& han ché cac san phdm “na na nhau”, cé thé dinh hudng bang
chinh sach nhu san phdm méi dwoc wu tién ho tro.
Co quan tw van: szj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 buwédc chia Chu trinh

* Buwdc 1: Khéi dau tir dau?
—Khd&i dau tét nhat 1a t6 chic Hi nghi trién khai OCOP cap
huyén (la mot hoat dong cta budc 1 trong Chu trinh OCOP).
* Diém mau chot [a can in dd cdc mau y twdng san pham va phat
cho tt ca cdc cd nhan dén dy H6i nghi va hen thoi han (thwong
khéng qud 2 tudn) ndp vé huyén
— M0t khi ngudi dan ndp y tudng san pham, ca hé théng sé cé
"cObng an viéc lam“!,

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

e Buwdc 2: Lwa chon y twéng san pham: P& nguwdri dan dang ky
san pham, khéng chi dinh:
— Ban chat c6t 18i trong phat trién cong dong la xuat phat tir duédi |én
dad duoc tich hop trong budc 1 va 2 ctia Chu trinh OCOP.

» Théng qua tuyén truyén va phat phiéu ding ky y tudng sdn phadm, ngudi dan ty xac dinh va dé xuat y
tudng san pham.

— M6t khi da dé xuat, ngudi dan sé tu gidc theo ddi y tuwdng cia minh

va gianh ngudn luc dé hién thuc nd.
+ Nha nudc chi hd tro sau khi ngudi dan dé xuat.

— C4c sdn pham khéc, du cé thé duoc cho [a hay, cd tiém nang bdi cac
"can bd" nhwng ngudi dan khdéng dé xuat thi khéng thudc pham vi
cla Chuong trinh.

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

e Buwdc 2: Lwa chon y twé'ng san pham: Chu y rao can phap ly
tham gia thi trwrong khi hinh thanh y twong:
— Cha y cac san pham can diéu kién san xuat (khdng dat khong duoc
san xuat!), nhu cac sdn pham anh huwdng dén sire khoe:
e My pham can da diéu kién tién GMP (Thuc hanh t6t sdn xuat);
* Thyc phdm chirc ndng can dat GMP thyc pham chirc ning;
e Thuéc can dat GMP thuéc.
* Thuc pham théng thudng can dd diéu kién an toan thuc pham;...
— Né&u khéng/chua dd diéu kién vé ngudn lyc (mat bang, von, nhan luc,
m&i quan hé) can xac dinh 16 trinh phu hop.

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

* Buwdrc 3: Xay dwng phwong an/ké hoach kinh doanh:
— Dao tao, huan luyén nhitng ngudi cé y tudng san pham mot cach day
dd ma khéng phai lam cho cé
— B&i cac tap huan vién thuc sy hiéu biét va cé kinh nghiém thuc tién
ma khéng phai do nhirng tap huan vién chi c6 mét mé ly thuyét.
— Néi dung dao tao d3 duoc xac dinh rat ré trong Chwong trinh.

“
Co quan tw van: DKj’)

920

45



8/13/2023

2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

« Bwdc 4: Trién khai ké hoach kinh doanh
— Phan cua dan:
* 1) Trién tri€n cac hinh thirc td chirc san xuat: Phat trién HTX:

— Tu twdng: HTX d3 duoc in sdu 13 "gd md/kéng dilam"

— Can phai kién tri: Nguoi dan thudng dirng ngoai quan sat xem HTX “lam an” ra sao roi
ma&i gia nhap.

— Nhiéu HTX thanh I4p trudc day qua viéc hoan thanh cac tiéu chi nédng thédn mdi chua
duoc t6 chirc va trién khai theo Luat HTX, chua thuc hién dugc ban chat cda HTX, ling
tung trong cach quan trj, san xuat va kinh doanh:

» Can thiét phai tai cau truc lai cdc HTX (d3 cd) tham gia OCOP.

— Nén van ddng cac thanh vién da dang trong chudi gia tri tham gia HTX (nghta la cac ho
gia dinh, cd nhan, doanh nghiép,... tir khiu tréng, ché& bién, kinh doanh, dén dau vao,
cung *ng dich vu) nén duwoc xem xét.

» Khi lam dwoc didu nay, ban than mdi HTX 1a mdt chudi gia tri day da.

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

« Bwdc 4: Trién khai ké hoach kinh doanh
— Phan cua dan:
* 2) Quyét liét:

—Phan I&n cac HTX déu cé ddi ngli quan tri hoat ddng ban thoi gian, do dé
khong gianh duoc thoi gian va sire lyc dé t6 chirc cdc hoat ddng san xuat
kinh doanh mot cach chuyén nghiép.

— X4y dwng duoc hé théng té chirc san xuat kinh doanh 13 van d& séng con
cla cac HTX

— Nhiéu ngudi dirng dau HTX/SMEs khéng cé tinh than hy sinh, khéng dam
thé& chap s6 dé dé co von.

» DAn dén thi€u von trong san xuat kinh doanh.

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

« Bwdc 4: Trién khai ké hoach kinh doanh
— Phan cua dan:
* 3) Thiét ké sdn pham:
— i) S&n pham chua dé4p &ng nhu cau khach hang:
» Cac san pham truyén théng, ving mién cé thé phu hop véi khiu vi cda dia phuong
(nhu rau cai ddng, dua chua) nhung chuwa chic d3 hop khau vi khac hang (ché dang,
chua qud). Can phai cii tién
— ii) Thiét k& kém, sai:
» Thiét k& bao bi khéng phu hop: Nhiéu chi thé tip trung bao bi dep qua cho san
pham tiéu dung binh thudng: Thua 16.
» Doéng goi khdng tién dung: Nhidu sdn phdm déng 1 bao I&n nhung khach can nhiéu
g6i nhé
» Chua sang tao: Bit chuwdc ngwoi khac: Nhidu san phdm na na nhau, khé bén.

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

« Bwdc 4: Trién khai ké hoach kinh doanh
— Phan cua dan:
* 4) Tai chinh:
— Ngubn vén: Ngoai tién, con nhiéu cdch huy déng vén: D4t dai, nguyén vat
liéu, nhan céng, cdng nghé, s& hitu tri tud,... Chuyén thanh vén gép
— K&t cau v8n: Nguyén tic "vén chd (von dai) trudc, von vay/ho trg sau”
—Vay von: Biét tr chéi cadc du 4n 1&n: Vay nhiéu vén cho viéc xay dung nha
xwdng, mua sam thiét bi cong suat I&n va dat tién nhung phan tiép thi lai
kém

“
Co quan tw van: DKj’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

« Bwdc 4: Trién khai ké hoach kinh doanh
— Phan cua dan:
* 5) Quan tri chat lwong: Khéng “dn bét” cha khach hang:

— Khi ban dwoc hang khéng cam két cac tiéu chuan chat lwong d3 cong bé,
khéng tuan thl cdc quy trinh d3 ban hanh, khéng dung ngudn nguyén liéu
chudn ma thay thé bang cac ngudn nguyén liéu khac ré hon,...

“
Co quan tw van: DKj’)

95
2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh
« Bwdc 4: Trién khai ké hoach kinh doanh:
— Phan ctia Nha nuéc:
* 1) Dao tao huan luyén: Trién khai linh hoat:

—Thuyc hién tap trung tai tinh

— Cac huyén ty thyc hién

—Hinh thirc dao tao: Nén cé tham quan hoc tép ca trong va ngoai nudc

Co quan tw van: DI(\j’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

« Bwdc 4: Trién khai ké hoach kinh doanh:
— Phan cGia Nha nuéc:
* 2) Phét trién hé théng “Pdi tac OCOP”

7 Tochic
ocop

(cacHTX, DN,

ho GD)

DN, HTX

DN, Vién, Truong, Nha KH, NGO,
Bdo chi, mang xa hdi,... ) XY
Co quan tw van: Dl(j’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

e Buwdc 5: Panh gia sdn pham OCOP:
— Nén cho céc chd thé OCOP tham gia cac budi dénh gid cha Hoi déng
cap huyén, cap tinh.

* Tao diéu kién cho cac chu thé gidi trinh cac diém chua rd; gitp cac chi thé
hiéu rd cac diém yéu clia minh, tir d6 cai tién san pham.

&y
Co quan tw van: Dl(j’)
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2. Trién khai chu trinh OCOP
2.2. Thuc hién 6 bwdc cua Chu trinh

* Bwdc 6: Xac tién thwong mai:
— Can phai c6 t6 chirc ban hang bang cach phan céng ngudi chiu trach
nhiém ban hang, hoc cach ban hang.
— Chuwong trinh OCOP chi thanh céng khi “dan vao dau” nguoi
dan/khach hang cum tir “OCOP la tir té&”
* Day la m6ét moét qua trinh 1au dai (xdy dung thuong hiéu). Cac thong diép
truyén thdng sdn phdm OCOP nén rd rang va nhat quan theo néi ham “tlr t&”.
* Viéc truyén thdng mé hinh 1am &n gidi, vuot kho,... nén chuyén sang céc
chuyén muc khac.

“
Co quan tw van: DKj’)

929

3. Phét trién chd thé méi nhwng khdng quyén chi thé cil

e Chu thé cii I3 ai?
— Cac chd thé ¢ san phdm duoc cdng nhadn 3 sao trd |én:
 Né&u thanh lap méi (1a diéu chidng ta mo wéc): Pang trong chu ky 16
* Canlam gi?
— Tiép tuc ho tro: Tiép can cdc ngudn von, nang cap san pham, ban
hang
— Chon loc mot sé chi thé: Tap trung ho tro:
* Doanh thu tang 5-10 lan tr& 1én (1a diéu ching ta mo wéc)
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4. Tu trién khai hay can ¢6 tu van?

* Viéc thau hiéu va trién khai bai bAn OCOP khong dé dang, dic biét
trong b&i cdnh nhiéu cdn bd da quen cdch lam "tlr trén xudng".
— Trong phan I&n trudng hop, can thiét phai cd tu van tong thé dé co thé
trién khai théng sudt chuong trinh & cac dia phuong.
— Mot s8 dia phuong "ty tin" hon cé thé tu trién khai:

* Can chia sé va xin y kién chi dao clia Van phong Nong thén méi trung wong hodc cac
don vi tu van ¢ kinh nghiém.

* Phan biét tw van tong thé va tw van chuyén nganh:
— Tu van tdng thé la giup/bam sat Ban chi dao OCOP tinh (hay huyén) trién
khai thanh cong Chuwong trinh OCOP & dia phuong

— Tuw van chuyén nganh la thuc hién céc hoat dong chuyén nganh trong chu
trinh OCOP

“,
Co quan tw van: DKj’)
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5. Chi dao diém?
s T6 chirc:
— Chon mdt s& huyén/xa: Tap trung nhiéu ngudn luc hon, lam diém theo chu trinh,
xay dwng mé hinh OCOP
¢ Muc tiéu cha chi dao diém:
— Nham bdo dam trién khai thanh cdng Chwong trinh OCOP & cac dia phuong nay,
theo ding ban chat, nguyén tic, muc tiéu d3 deé ra;
— Lam diém cho céc dia phuong khac hoc tap, tir dé bao dam thanh cong cua
Chuong trinh OCOP;
— Thuc hién mét s6 du &n khai thac thé manh viing néng thén tai cac dia phuong
nay;
— Rut ra céc bai hoc, cac van dé Iy luan dé xay dung chinh sach cho giai doan tiép
theo.
Co quan tw van: DI(\j’)
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Tran trong cam on

103

\Y
Lién hé DK)Development

* Congty DK Development (DKD): Dé xuéng va tu van trién khai OCOP Quang Ninh tlr
2013.
* Liénlac:
— PGS.TS. Tran Vin On — Chd tich HPQT Céng ty DK Development (DKD); ¢& vAn OCOP quéc gia.
e Email: ontvhup@gmail.com; BT: 0904040037
— ThS. Tran Kién — Gidm déc Céng ty DK Development
* Email: trankien135@gmail.com; DT: 0787389386/0866686086
« Cécvan dé:
— OCOP:
* Tu van téng thé trién khai cap tinh, huyén
* Trién khai diém/mau (huyén, HTX, san pham,...)
* Do tao/huln luyén
* Phat trién cdc DN/HTX tai cong dong
— Phat trién duoc liéu: Kinh té€ thdo duoc, du lich thao duoc
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